
Quality Assurance Plan 
Quality assurance is an essential part of project implementation, which brings confidence that quality 

requirements are being and will be fulfilled. Aside from avoiding problems, quality assurance is a way 

of preventing mistakes and potential errors among the expected project results. 

The quality control and monitoring of the project is organized by forming 3 boards: 

(i) NAC, responsible for controlling the quality during the first project year (It focuses on the 

methodology of the main project activities. Quality of the certification programs will be controlled by 

P1); 

(ii) Internal quality assurance board, headed by P3; 

(iii)External experts, including PRF, selected by P4. 

For holding quality evaluation, all the project materials are structured and available to all project 

members. All project meetings are protocolled and their minutes are available to all project members 

on the file sharing platform. 

The following indicators are used to ensure the quality of the project implementation: 

(i) benchmarking report; 

(ii) NAC reports; 

(iii)established Centers for Teaching Excellence and its 9 Ukrainian HEIs; 

(iv)professional standards for university teachers; 

(v) draft for regulating teacher attestation; 

(vi)adopted regulations for teacher attestation; 

(vii) number of retrained staff; 

(viii) roadmap for CTE, organigram, and official documents; 

(ix) elaborated teaching excellence curriculum (4 modules); 

(x) number of CTE training certification programs; 

(xi) number of certification courses piloted in Ukraine; 

(xii) number of groups for courses piloting and number of trainees; 

(xiii) certificates for CTEs training programs (100); 

(xiv) multilateral agreement on cooperation, establishing an international network for teaching 

excellence; 

(xv) certification courses; 

(xvi) methodology guidelines; 

(xvii) evaluation methodology developed; 

(xviii) trainees feedback and results of their analysis; 

(xix) newsletters, bulletins; 

(xx) number of dissemination events; 

(xxi) conference materials (program and proceedings); 

(xxii) evaluation reports; 

(xxiii) meeting protocols, records, list of participants from each multiplier event and project 

meetings; 

(xxiv) websites and MOOCs available that function adequately, number of visitors; 

(xxv) number of disseminated printing materials; 

(xxvi) semi-annual and annual project reviews; 

(xxvii) mass media coverage (announcements, reportages); 

(xxviii) financial report; 



(xxix) adherence to the scheduled dates according to the Project implementation handbook. 

 

The general overview of QA  
What: Internal QA External QA 

Who: Bayreuth (lead), Kaunas, 
Wroclaw and Rector’s Union 

4 experts in the field of higher education 
didactics from Germany, Poland and Ukraine 

Individual 
activities 

Surveys on the evaluation of 
trainings 

 

CTEs Self-reflection papers on the 
establishment of CTEs 

External QA board meetings and reports (bi-
annual) 

Project 
outcomes 

Internal QA board meetings 
and reports 

 

1. Internal QA P3 

The internal QA board will perform its activities in two fields: 

(i) monitoring the general quality of the project implementation by preparing semi-annual reviews; 

(ii) evaluating the piloted certification courses, analyzing them, and giving recommendations for their 

improvement and renewal. 

The effectiveness of the piloted certification courses will be evaluated by the internal quality 

assurance board (headed by P3). 

Feedback questionnaires will be analyzed, and then recommendations to improve the courses will be 

given to CTEc, which will be done by CTEc staff together with NAC. 

2. External QA P3 

Three internationally-recognized experts will be invited for an external evaluation of the CTE 

performance, curricula, and certification programs. Their report will be presented to the project 

consortium. 

Both internal and external reviews will be summarized by the P3, while semi-annual reviews on 

project interim results, challenges with conclusions, and recommendations will be issued and 

presented at the project coordination meeting in Kyiv as well as published in the annual project 

bulletin. 

 


